VISION

MISSION

A thriving, scalable, people-focused
organisation with a growing influence
on practice and policy to drive change
and connection for consumers and
communities.

Creating a world in which
people with mental illness are
valued and treated as equals.

THRIVE

COLLABORATE

STRENGTHEN

Our Seven Strategic Priorities

01

Integrate
Operations

03

05

Activate our One
Door Community

We will build a common purpose with our 70+
support groups and sub-committees to:
Empower our community
Strengthen partnerships and agreed governance
Revitalise our engagement strategy

We will activate the connected One Door
community to work alongside us, as
advocates, to help us create change
within the sector and to mental health
policy.

To be a community, supporting and connecting people.
To influence and lead mental health practice and
policy in our daily work.
To be purposeful in our self-organising workforce and
our community influence.

02

Implement Phase One of
Self-Organising Teams

04

Implement Phase Two of
Self-Organising Teams

As a purpose-driven organisation, we will implement
self-organising teams under the NDIS Portfolio. Shared
leadership and increased autonomy will allow our staff to
grow and develop. Our consumers will be supported in their
recovery journey through local connections and joint
decision making.

After a period of organisational change in
response to market conditions, we will realign
our corporate services to support the needs of
front-line teams, build our workforce and
develop an evidence based practice framework.

Connect to our
One Door Community

ASPIRE

06

Utilising learnings from the implementation of phase
one, we will rollout self-organising teams across One
Door.

Innovate in
Service Delivery

We will deliver innovative services that
support people with a lived experience
of mental illness to achieve their
recovery goals.

07

Influence Practice
to the Community

We aspire to positively influence the mental
health sector through our innovation in
service delivery, our impact on policy, and by
sharing our expertise to join up policy and
practice with lived experience of mental
illness.

BUILDING BLOCKS THAT HELP US TO ACHIEVE OUR GOALS
Our People

Our Shared
Leadership & Governance

Our Values

Our Technology

Our Community

Our Change Agility

Strategic Plan priority summary

One Door. Many Opportunities. onedoor.org.au

HORIZON

STRENGTHEN

Integrate Operations
After a period of significant organisational change in
response to market conditions, we will consolidate our
resources and build our workforce.
During Horizon 1, we will realign our corporate services
to better meet the needs of front-line teams. As part
of this process, we will focus on reaffirming the culture
of One Door and empowering our employees for
success.
We will focus on operational improvements such as
technology, workforce training pathways and
developing an evidence-based practice framework,
which will ensure that we are delivering the best
support to our consumers and capable of measuring
outcomes and impact over time.
Implement Phase 1 Self-Organising Teams
We are currently transitioning to a self-organising
workforce beginning with the teams under the NDIS
portfolio. Shared leadership and increased autonomy
will allow our staff to grow and develop. Our consumers
will be supported in their recovery journey through local
connection and joint decision making.
Learnings from the rollout of self-organising teams in
Phase 1 will inform the Phase 2 rollout.
July 2019 - June 2020

HORIZON

COLLABORATE

Connect the One Door community
We have over 70 support groups and subcommittees working for and with the organisation’s
mission. Critical to our combined success is the
connection of the One Door community with this new
strategy.
Together, we will build a common purpose with all
groups in the One Door community. We will empower
our community through clear communication,
strengthend partnerships and agreed governance. We
will revitalise our engagement strategy to connect One
Door with the wider community and be open to new
partnerships (particularly with the private sector).
Our connected community will propel the One Door
vision forward in Horizon 3.
Implement Phase 2 Self-Organising Teams
Implementation
Utilising learnings from phase 1 implementation, we
will rollout self- organising teams across all remaining
functions and teams.

July 2020 - June 2021

HORIZON

THRIVE

Activate our One Door community
In Horizon 3, we will activate the connected One Door
community to work alongside us as advocates, to help
us create change within the sector and to mental health
policy. Our key policy priorities and goals will be grounded in
evidence, drawn from the experience of consumers,
carers and practitioners. We will support our
mobilised One Door community to exercise their
voice and to take action on our policy priorities.
Innovate in service delivery
With an agile and localised workforce and
organisation, and our activated community, we will
deliver innovative services that support people with a
lived experience of mental illness to achieve
their recovery goals.
Influence practice
We aspire to positively influence the mental health
sector through our innovation in service delivery, our
impact on policy, and by sharing our expertise to join-up
policy and practice with lived experience of mental illness.
July 2021 - June 2022

In HORIZON 1, our strategy begins with consolidating resources, integrating operational
functions to support front-line needs and phase 1 implementation of self-organising teams.
In HORIZON 2, one door mental health will mobilise our extensive community of over 70 support
groups and transition to a self-organising workforce.
In HORIZON 3, we realise our ambitions to influence policy and practice through our
mobilised community and empowered workforce.

